Leaving a Student Ministry Site

Guidelines from the Director of Field Education

at Lexington Theological Seminary

First, thank you for all you have done to care for the people at your ministry site.  Your experience will continue to teach you for years to come. As you prepare to leave, please take some time to prepare a transition process that includes care for the people with whom you work, for yourself and for the next student who will follow you.

Here is a look at a transition process:
1. Identify your leaving date and let the congregation and the director of field education know well in advance

2. The director of field education talks with congregational leaders about their plans and wishes (some choose to have an interim; others want to have a new student in to assure that they have someone in place)

3. The director of field education talks with you to see whether you can recommend a current student or students for the position

4. The director of field education arranges interviews with congregational leadership

5. The congregation extends a call, the student accepts and ministry begins

 

As for you as you leave, here are important things to prepare. Please make a copy for the director of field education:

1. A calendar of events that shows important church events and includes notes about who does what, local customs and any potential surprises

2. A description of how the congregation practices the Lord's Supper and what, if any, the role of the minister is in the Lord’s Supper

3.  A list of particular pastoral concerns for the new person

4. A list of church contact people with their phone numbers and e-mail addresses

5. A position description

6. A plan for a going away time - how will you bless the congregation on its way and receive its expressions to you? For example, you could note some important ways in which you have learned and grown. You could recognize particular ministries of the congregation. You could identify work that remains to be done. It is important for the public leaving to be a celebration of the learning you have gained. If there are unsettling issues, those need to be given to the director of field education and your on-site supervisor or congregational leader (depending on the person who would be responsible for receiving such concerns).
Again, thank you for your work and for the ways you have opened yourself to be formed as a thoughtful, theologically informed caregiver who expresses that care through Christian ministry.
