Beginning a Student Ministry Site

Guidelines from the Director of Field Education

at Lexington Theological Seminary

As you prepare to begin, please take some time to prepare an entry process. Thank you for your work and for the ways you will open yourself to be formed as a thoughtful, theologically informed caregiver who expresses that care through Christian ministry.

Here is a look at a transition process as you begin:
1. During the first six weeks, make short notes of your impressions of people, processes, yourself in this setting. You will only have fresh eyes once. This can help you understand the gifts, quirks and strains that are a part of the incarnation of which you are a part. What would you want a new student to know?
2. Remind yourself frequently that you are a temporary shepherd and a guest. Pay attention to your yearnings for change and raise questions with your supervisor and lay committee about what you are seeing and how it is informing your understanding of ministry. You can explore how to change processes. It is essential to develop trust and recognize the privilege of serving in this way.

3. Review your position description with the person and committee to whom you report. Be sure you all understand your responsibilities and limitations.

4. Learn names and relationships as quickly as you can.

5. Develop a plan for your work that covers the entire semester so that you can factor in your seminary responsibilities into your overall work

6. Think about how beginning a ministry experience is like visiting an exotic new place. At first you may (hopefully) be euphoric. Everything is fresh and inviting. After a while, you may experience a sense of dissonance as you grow weary of particular people and processes. If you remain faithful in your work, you will (hopefully) reach a point of integration when you see the depth of people who, like you, are yearning for depth in their lives.

7. Recognize that, at times, you may be more drawn to your ministry site than to your seminary work. If this happens, lie down until the fever passes. Then explore these feelings with your supervisor and/or the director of field education. Remember that this is your one opportunity to be formed by your seminary experience, which is a conversation between your studies and your ministry site.

As for you as you begin, here are important things to find or develop. Please make a copy for the director of field education:

1. A calendar of events that shows important church events and includes notes about who does what, local customs and any potential surprises

2. A description of how the congregation practices the Lord's Supper and what, if any, the role of the minister is in the Lord’s Supper

3.    A list of particular pastoral concerns among the people with whom you work.

4. A list of church contact people with their phone numbers and e-mail addresses

5. A position description

6. A plan for a beginning time - how will you bless the congregation in its work and receive its expressions of hope to you? For example, you could use a litany of commitment to honor the shared ministry that you are starting. 
